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Abstract 

In this paper, we aim to provide a reflective, 
argumentative and critical analysis of the role of 
integrity officers in promoting responsible 
conduct in research. We also aim to stimulate 
the debate on the gap that has been steadily 
growing between ethics and integrity in science 
and its impact on the threat of researchers’ self-
regulation.  
Research Integrity is an issue of concern by 
universities and other research institutions due 
to the growing number of cases of research 
misconduct every year (Altman, 2006; Deer, 
2011; Steneck, 2002, 2006; Baker 2016; Diaba-
Nuhoho and Amponsah-Ofeh, 2021). Since the 
1980s, research misconduct has led to the 
institutionalization of bodies specifically focused 
on dealing with research integrity issues, such as 
the Office of Research Integrity in the US and the 
UK Research Integrity Office. However, the 
annual number of articles on research integrity 
indexed in the Web of Science™ between 1982 
and 2019 has risen from none to over 200 (ISIS 
2020 Global Research Report). Science is no 
longer a one-man business, with isolated 
researchers working in their own laboratories, 
and the number of researchers has risen 
sharply, while the pressure of publishing 
continues to grow. In an academic world that is 
now widely open to society, the number of 
stakeholders is constantly increasing. Guidelines 
and norms have been issued covering the 
different dimensions and principles of 
trustworthy, reliable, honest and accountable 
research: the Singapore Statement (2010), the 
Montreal Statement (2013), the Hong Kong 
Principles (2019) and the revised European Code 
of Conduct for Research Integrity (2017). 
Hundreds of articles have been written on the 

threats to research quality, including 
competitive environment, pressure to publish, 
poor mentoring/supervision and a rewarding 
system based on metrics, being thus likely to 
promote ethical disengagement strategies. 
However, making a statement about unethical 
conduct is not enough to understand how to act 
to put integrity back at the heart of the system. 
The meaning of integrity for researchers, 
research institutions and policymakers is not 
homogeneous, being influenced by one’s own 
experience, training and work environment. 
Responsible research needs to be framed within 
ethical boundaries and not only under the 
concept of integrity.  
Considering that ethics in research refers to the 
ethical fundaments of the relations among the 
different stakeholders, while integrity covers the 
procedural dimension of research, we propose 
that Integrity Officers should also be Ethics 
Officers, highlighting their role in researchers' 
training in responsible research (which covers 
both relational and procedural issues). Based on 
the example of the Integrity Officer’s work at 
one of the most important Portuguese research 
performing organizations in Health Sciences (the 
Institute of Research and Innovation in  
Health, i3S, University of Porto), we will discuss 
the challenges and the opportunities faced by 
those who play this role in (biomedical) research 
institutions and in the research ecosystem. 
Regarding this matter, we will focus on three 
main challenges/opportunities: the need to 
build trust from a bottom-up approach to 
research ethics & integrity, while issuing 
compliance documents that impose top-down 
norms; the demand for networking among 
different stakeholders of the research 
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ecosystem; and the promotion of good scientific 
practices with and for society.  
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