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History

1999 - Information System of Masaryk University (IS MU)
2004 - Archive of Theses in IS MU

2006 - Publication of theses on the Internet

2006 - Plagiarism detection system

2008 - Theses.cz (inter-university project)

2009 - Odevzdej.cz (inter-university project)

2010 - Plagiarism detection across the internet

2011 - Inter-university repository (Repozitar.cz)
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Mgr. Cubos Lunter
Master's thesis

Vyuziti metod projektového managementu pfi fizeni IT projektu

Abstract: Prace ve své teoretické E4sti postupné pfedstavi historii a zaklady projektového managementu a Zivotni cyklus projektu. Déle odhaluje
specifika projektd realizovanych v ramci Operaéniho programu Vzdélavani pro konkurenceschopnost (OP VK) a zaméfi se na planovani projekt(,
fizeni rizik, kontrolu a monitoring. % praktické ¢asti prace je provedena analyza pribéhu realného projektu z hlediska rozpracovanosti, prib&Zného
plnéni cild a rizik projektu véetnd navrhl opatieni.

Abstract: The theoretical part of the master's thesis introduces history and fundamentals of project management and project's life cycle. Further it
reveals the specifics of the projects implemented under the Operational Programme Education for Competitiveness (ECOP) and will focus on
project planning, risk management, control and monitoring. The practical part consists of an analysis of the real project in terms of completion,
ongoing goals and risks and includes also proposals for changes.

@ Keywords: projektovy management, fizeni projektd, planovéni projektd, fizeni rizik, kontrola a monitoring, analyza pribéhu projektu

Language used: Czech

= Date on which the thesis was submitted / produced: 27. 5. 2011
= |dentifier: hittpiis.muni.czith/143320/fi_mi

Thesis defence

* Date of defence: 1. 7. 2011
= Supenvisor: doc. Ing. Michal Brandejs, CSc.
* Reader: RNDr. Zdenko Stanicek, Ph.D.

Citation record

ISO B90-compliant citation record: LaTex ~ | HTML ~ | text ~ | BibTeX ~

Fulltextof thesis

Contents of on-line thesis archive
Zyefejnéno v Theses:
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Masaryk University
Faculty of Informatics

Master programme / field:
Applied Informatics / Sernice Science,
Management and Engineering

Theses on a related topic Q
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Theses

* Theses

THESES.CZ Theses.cz is a system developed and administered by Masaryk University which is used to search for traces of plagiarism in theses. It represents a
natiomwide {and not only that) registry of theses and all the information related to these (their names, names of their authars, etc.). The system allows the
LOG IN representatives of the schools participating in the project to upload their students’ theses into it and search these for instances of plagiarism.

The general public can access individual registry records of theses, or even their full texts (depends on the school), and search these for information. The

systern, which is going to be developed to address the newly arising needs even in the future, also offers other registry-related semices, tools and
applications.

Search the public part of registry:

' ===

®e Log.in
™e Piihlasit se pomoci edulD.cz
Contact e-mail address: theses@fi.muni.cz
File Depository

- Upload file int '« File [ .
Schools using Theses.cz ~

In 2008, the Theses.cz project was subsidized by the Czech Ministry of Education (project ID: C1/2008, National Registry of Theses and Plagiarism-Tracing System)." roce 2011 byl rozvoj systéru
finanéné podpofen z Centralizovaného rozvojového projektu MSMT C39/2011 Meziuniverzitni sit' technickych a metodickych opatfeni na ochranu proti plagigtorsty,

Projects

* Odevzdej.cz (searching for traces of plagiarism in seminar papers)

» Repozitarcz (Repozitaf védeckych praci) 2
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ﬂ Repozitar.cz

since 2011

publishing under Open Access licence

evidence and long-term storage of scientific

publications

plagiarism detection in scientific outlets

looking for similar documents even among theses or

seminar works and further resources
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cooperation of institutions in our regio

vast database of relevant documents
respect to limited access to full texts

relevant sources from the Internet

Myths

acceptable percentage of similarity
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Fhe: =l /id/Bugdnc/ikaros_clanek txt 1

Help on similarity search 1

The extent to which the contents of the file specified are similar to those of the ones below

%2 Find similar documents

Mgr. Lubos Lunter: Vyuziti metod projektoveho managementu pri rizeni IT projektu (2011)

Name of file: Diplomova prace
Uploaded/edited:  27. 5. 2011 13:07, Mgr. Lubo3 Lunter, u€o 143320
Checked: This document has been checked for similarity. / File Manager 5
Files: /th/143320/f_m/dp_lunter pdf 1 (E] dp_luntertxt 2
The extent to which the contents of the file specified are similar to those of the ones below (similarity rates):
99 9, Description: 147.251.48.246 - meto06.fi.muni.cz
Uploaded/edited:  28. 11. 2012 16:36, Mgr. Lubo$ Lunter, u¢o 143320 / Similarities / Similar / File Manager 2
Files: /dstore/spis/uradovna/EZP/F1/2012/1856/4069/4069_2012-07-25_13-17-34_dp_lunter pdf 5] 4069 _2012-07-25_13-17-34 dp_lur
99 9%, Uploaded/edited: 27 5 2011 10:46, Mgr. Lubo3s Lunter, u€o 143320 / Similarities / Similar / File Manager 2
Files: hwww/143320/dp/dp_lunter.pdf 21 El dp_lunter txt
. s - - e e .. . 8.3.3 Vyhodnoceni rizik a opat®
97 % Uploaded/edited: 26. 5. 2011 19:35, Mgr. Lubo3 Lunter, u€o 143320 / Similarities / Similar / File Manager £ Analyza rizik odhaluje, jak zra
Files: hanww/143320/dp/26052011 pdf 51 (] 26052011 txt 7 identifikovanych rizik maji pra
Chyba
97 % Uploaded/edited:  27. 5. 2011 00:38, Mgr. Lubo$ Lunter, u€o 143320 / Similarities / Similar / File Manager 5 pfi realizaci vefejné zakazky n
Files: hanww/143320/dp/27052011 pdf 51 (E] 27052011 txt ;1 resens meemEe
88 % Uploaded/edited:  25. 5. 2011 15:40, Mgr. Lubo§ Lunter, u€o 143320 / Similarities / Similar / File Manager I Rer e e
Files: o/ 143320/dp/25052011 pdf ;1 ] 25052011 txt | MU.
. - Forma provedeni analyzy rizik,
84 % Section: Muj Web byla zarovefi schvidlend a promit
Changed: 12. 10. 2011 13:36.18 Na brainstormingovych schiizkich
Soubor pochazi z jiného systému: repozitar.cz / Similarities / Information on the file Z’i‘z‘ui::id‘;i;s;i]::z ::z;’:l;t‘ln
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| 4069_2012-07-25 13-17-34_dp_lur

8.3.3 Vyhodnoceni rizik a opat¥feni na jejich sniZeni

Analyza rizik odhaluje, jak zradnid miZe byt administrativa u OP VK projektdi. Nej nepfijemné&jsi dopady z
identifikovanych rizik maji pravé rizika administrativni povahy.

Chyba

pXi realizaci verejné zakazky nebo chyba ve vykaznictvi mohou vést aZz k odnéti finanéni podpory. Pro
snizeni téchto

rizik je potZfebny vvbér zkufeného projektového manaZera i jeho prubé&Zné vzdélavani formou aéasti na
semina¥ich pof¥adanvch MSMT nebo Odborem projektové podpory

MU.

Forma provedeni analyzy rizik, ve spoluprédci s koordinatory projektu, méla tu vyhodu, Ze navrzena opatfeni
byla zarovel schvalena a promitnuta do fizeni projektu.

Na brainstormingovych schuzkdch koordinatord projektu jsme identifikovali také rizika, kterd byla v
minulosti pro projekt aktuadlni, ale vzhledem k pokroéilému stadiu projektu a dosaZenym prib&Znym vysledkim
jiZ nepredstavuji pro projekt nebezpeci a mezi identifikovanad rizika j=sem je nezaradil.

Cernou labutil projektu byly problémy p¥i vybavovani pracovi3t technikd, kdy se nestihla zrealizovat
casové i administrativné nédroénéd vefejnad zakédzka na nédkup vybaveni (PC pro techniky). Chybé&jici wvybaveni
bylo nasledné dodasné zapujéeno z Fakulty informatiky, takZe plnéni cild projektu nebylo ohroZeno.

8.4 Zavéry plynouci z analyzy prub&hu projektu
Analyza prub&hu projektu ukdzala, Ze tak rozsahlyv projekt skladdajici se z velkého podétu nepfedvidatelnych
&innosti je jednak nadroéné planovat a tim i efektivné kontrolovat a Fidit. Samotnd kontrola prub&hu

projektuje
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Summary

our systems can help to prevent plagiarism
statistics

» 8,5 mil. documents in the database

« 370 000 theses
positive effect on interest in the citation ethics
importance of political will (promotion of Open

Access to theses and scientific outlets)



Conclusion

The technical tools are not sufficient.

[mportant is:
* prevention
Thank you

« enlightenment

* education i



Thank you

Contact:
Lubos Lunter

theses@fi.muni.cz





